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1.  GENERALINFORMATION 
 

Projecttitle StrengtheningActivismForEnvironmentalRights(SAFER) 

Projectarea,regionandcountryof 
implementation 

Victoria-Randenigala-Rantambe(VRR)sanctuary,Knuckles 
ConservationForest(KCF)andMaduru-OyaSactuary(MOS)and 
theirenvirons. 

ProjectStartDate 1stMarch2023 

ProjectEndDate 1stMarch2025 

Typeofreport(monthly,quarterly, 
bi-annual,interim,final) 

Quarterly 

ReportingPeriod(startandend 
dates) 

1stDecember2023-1stMarch2024(Q4) 

ReportduedatetoACTED  

DateofreportsubmissiontoACTED 25-04-2024 

 
Nameoffocalpoint ArjunaSeneviratne 

Nameoforganization TheGreenMovementofSriLankaInc. 

Address 54C,VimukthiMawatha,Pelawatte,Battaramulla,SriLanka. 

Telephone/Fax 94-112786480,+94716874552 

Email office@gmsl.lk , netcontroller19@yahoo.com 
  

 
 

2.  PROJECTOVERVIEW 
 

[All types of reports]ProjectSummary. 
Pleaseprovidea shortoverviewoftheproject(objectiveandexpectedresults),whathasbeenrealized 
bytheendofthereportingperiod,andthemainissuesfaced.Thissectionshouldnotbemorethanhalf 
apagelong. 

 
TheEuropeAid-funded project-NDICIHRINTPA/2022441-153/“SAFER:StrengtheningActivismFor 
Environmental Rights”inSriLankaandtheMaldivesaimstoupholdandprotectcollectivesocio- 
economicandenvironmentalrightsbyoptimizingthecapacitiesandsafetyofIndigenousPeoplesand 
localcommunities(IPLCs),environment activistsandgrassrootscivilsocietyorganizations(CSOs).In 
ordertoachievethisoverarchinggoal,theGMSLshall,inthetargetarea: 

 
1.  Ensure thatcapacities of CSOs and activists focusing on environmental  justice are 

strengthenedviatailoredcoachingtoupholdandprotectcollectiverights 
2.  Impart  necessaryknowledgeand technologicalinputs to facilitatesafe and streamlined 

engagementofgrassrootsCSOsandactivistsinrights-basedconservation, regeneration and 
managementexercises 

3.  Createan  enablingenvironmentvia an  integratedapproachto  coachbothgovernment 
officialsandcommunitiestooptimizeenvironmentalandclimatejusticeactivism 

4.  MobilizeandempowerIPLCsandactivistsaswatchdogsofsocio-economicandenvironmental 
rights,includingviatargetedinvolvementofmainstreammediajournalists 

5.  Createanenablingenvironment forthepromotionofrights-based andcommunity-owned 
approachesto conservation,regenerationandmanagementofnaturalresources

mailto:office@gmsl.lk
mailto:office@gmsl.lk
mailto:office@gmsl.lk
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[All types of reports]Context. 
Pleaseprovideabriefupdateofthecontextsituation(includingsecurity)andtheproblemsthatthe 
projectaimstoresolve. 

 
Geophysicalandenvironmentalcontext: 
InSriLanka,environmentalexpertsandconservationists areconcernedaboutthetollthat developmental 
activitiescantakeonbiodiversityandnaturalenvironmentsaswellasindigenous 
communities.Importantly,studieshaveindicatedthatthereare loopholeswithinthe Sri Lankanlegal 
andpolicyframeworkregardingviolationoftherightsofindigenouspeopleduetodevelopmentaland 
illegalactivities.   Further,inlightofthecountry’sworst-evereconomiccrisis,expertswarnthat 
skyrocketing pricesoffoodandotheressentialscouldpushagrowingnumberofvulnerable 
communities,especiallyinforestcommunities,intoenvironmental crimessuchasillegalloggingfor 
firewood,poachingformeat,andsandmining.AcomprehensiveresearchstudyledbyGMSL(funded 
bytheEuropeanUnion)indicatesthattheprimarywatershedofSriLankaisitscentralhillcountryfrom 
which103riversoriginateandflowradiallytoallpartsoftheislandnation.Withinthecentralhills,the 
areaswithinandsurroundingtheKnucklesConservation 
ForestandtheVictoriaRandenigalaRantembeSanctuaryaretherichestinbiodiversityand 
density.However,overthepastfourdecades issuesrelatedtopolicyandill-
planneddevelopmentaswellasthelackofdefendersofenvironmental rights 
asakeycomponentofhumanrightshasseenthismostimportantareaseverelycompromised 
environmentallyandsociallyand,implicitly,economically. 

 
Thecommunitiesinandaroundtherange: 
Theinitialtreatmentterrainiscomplexwhenviewedthroughthecomprehensiveintegrationofits 
geologyandtopography,communitydynamics,developmentdynamicsandenvironmentwiththelast 
fourdecadesseeingsignificantturmoilinall oftheseinterconnectedareas.Whileprimarylivelihoods 
arerelatedtoagriculture, thecommunitieshavealsoperennially beenutilizingforestresourcesand 
othersharedcommonswhethersuchactivityisdeemedlegalornot.Therefore,tounderstand life 
dynamicsofthetargetedterraintheGMSL,duetoitsover2decadepresenceinthearearealizesthat 
itmustlookbeyondthenarrowconfinesofGN/HHtreatment ofissuessinceenvironments donot 
respectadministrativeboundaries.Whileaninitialgroupofapproximately50GNswereidentified,the 
GMSLunderstoodthatthefinaltreatmentgroupmayexceedthisnumber. 

 
Tensionsandtorquesbetweenlawsandcustoms: 
Thepeopleintheseterrainsandindeedtheentirecountryisworkingwithanimported legislative 
system.However,theirideaoftheutilizationofenvironment isbasedonsignificantuseofshared commons. 
Thetwosystemsareofteninconflictwithoneanotherandthishadledtovariousissues 
whenattemptingtodefinewhatisrightandwhatiswrongwithrespecttothemanagement ofthe 
environment,environmentrightsandtherighttolifeofcommunitieslivinginandaroundconservation 
forestsandsanctuaries. 

 
Interventionpossibilitiesandthreats: 
TheGMSLhasworkedintheseregionsforovertwodecadesandisawelcomeandtrustedcivilpartner 
thatisseentohave beenasober,positiveinfluenceamongcommunitieslivingintheseareassinceit 
countsmanylocalCommunityBasedOrganizations(CBOs)fromthoseareasaspartofitsnetworkand 
uses10oftheminthisinterventionaswellonanetworked,voluntarybasis.Additionally,thenational 
andlocalstatepenetrationoftheGMSLthroughitsworkhasalsopositionedit asa trustedsupporter 
ofstateandlocalgovernment initiatives.Inmanyinstancestoo,theGMSLhasbeenastrongpolicy 
advocateanditsexperience inthiswillbeinvaluabletoIPLCs.Therefore,fromagoodness-of-fit 
perspectiveoftheGMSLforthisspecificdevelopmentexercise, itenjoysexcellentinterrelationships 
withthreeofthemainstakeholders,namely,thecommunities,thelocalgovernmentandstate.

https://gmsl.lk/wp-content/uploads/2021/08/Summary-of-Inception-Report-June-2021.pdf
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However, illegalplayersaswellasthosethathavepoliticalaspirations orplanpoliticallymotivated resistive 
actionandinterference,theGMSLunderstandsthattherearesomerisksinvolvedalthough 
thoserisksarenotclearlycharted. Despitetherenegatives, unlikeindeliverybasedcivilsector 
interventions, theGMSL’sworkisnotmerelylimitedtoprovidinginputsormanaging local 
developmentatamicrolevelbutrather,encompassesthecountryandinthecontextofthisexercise, 
itsprojectdesigntakesintoconsideration integratedmechanismstooptimallyleverageSriLankan 
environment, social,agricultural,ruraldevelopmentpolicy,changewhatrequirestobechanged, 
managewhatcannotbeandoverallengineeraprojectthatcanbeusedasablueprintforfuturework. 
Therefore,bringingallplayersandstakeholders togetherisaprimarytakeoffpointforthisexercise 
andthatveryapproachitselfis consideredtobea riskreducingone. 

 

[All types of reports]Security context(if relevant). 
Pleaseprovidea briefupdateofthesecuritysituationandthemeasurestakentomitigaterisks. 

 
Environmentactivismor,activismofany sorthas itsownset ofnegativesregardlessofwhereon this 
planetsucheffortstakeplacebecausebyitsverydefinition, activism attemptstocorrect socioeconomicills 
that resultfrominequitable,unfairpressureputuponthe manybyafew. SAFERis 
infactdesignedasaprojectthatcountersthesenegativesandwillprovide,eventually,ablueprintfor 
saferactivismnotonlyinthetargetterrainbutacrossthecountry. 

 

[All types ofreports]Beneficiaries. 
Pleasereportonbeneficiaries’ selectionprocess,totalnumberofbeneficiariesreachedbytheendof 
thereportingperiod(households andindividuals),providinggenderandagedesegregated dataas 
muchaspossible. 

 
SubsequenttotheInceptionReport,itwasdecidedthattheprojectlandscapewillbereducedtoareas 
intheKandy,MataleandNuwara-Eliya districts.TheseweretheWalapane,Ududumbara, Pathadumbara, 
Panwila,Medadumbara, Kundasale,Hanguranketha, Minipe,Abanganga,Laggala, 
Naula,RattotaandWilgamuwaDSDs.A totalof150GNswereidentifiedasseeninthetablebelow. 

 

 

District DS #GNs 

Nuwaraeliya Hanguranketha 14 

Nuwaraeliya Walapane 11 

Kandy Pahathahewaheta 5 

Kandy Minipe 30 

Kandy Medadumbara 24 

Kandy Udadumbara 37 

Kandy Kundasale 4 

Kandy Panvila 13 

Matale Laggalapallegama 12 

Matale Naula 13 

Matale Wilgamuwa 24 

Matale Raththota 3 



5 

 

3.  REPORTONIMPLEMENTATIONPROGRESS 
 

[All types of reports]Description of progress madein activities implementation. 
Pleaselistallactivitiesofthecontractimplementedduringthereportingperiod(asperAnnexA– 
ProjectDescriptionto theGrantagreement),using1paragraphperactivity. 
Informationforeachactivityshouldaddresseachofthebasicquestions:who,what,when(specificdates),whe
re,why,how,andhowmuch/howmany? 

Example:CEPAVTCteamtrained25peopleinbakerytechniquesduringthemonthofAprilinGendrassa 
Refugeecamptoenhancerefugees’incomegeneratingopportunities. CEPAVTCteamdelivered5 
sessionsofonehourduringamonthfollowedby4 dailyhoursofpractice. 

Pleaseprovidedetailstosupportstatements(quantifieddata,pictures,graphs,tables). 
Incaseanactivityhasbeenmodified/ cancelled/postponed,pleaseelaborateontheproblemsfaced 
andwayforward. 

 
3.1.PlannedactivitiesfortheSecondQuarter(Q2): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3.2.CompletingcascadetrainingviaMTsfor2furthergroupsof EAs/WDGs 

 
Similartothefirstbatchtrained,thetwoothergroupsfromtheHuluGangaregionandtheVRRregion 
weretrained.OncemoretheconsultantshiredbytheGMSLperformedthetraining.Thesewereheld 
from29th–31stDecember2023(HuluGangacluster)andFebruary1st–3rd2024(VRRcluster).TheVRR 
clustertrainingprogramsawtheconsultantgroupjoinedbyMr.ArjunaSeneviratne(ChiefTechnical 
AdvisorGMSL)andMr.SomiruwanRupasinghe(SirasaTV)tocoachthegroupontheuseofsocial
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media.Smartphonesweredeliveredto themby the  consultants,GMSLleadershipandACTED 
representativesinsimilarfashiontothefirstclustertrainingprogram. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The HuluGanga group beingtrainedwiththe smartphonestheywillreceivein theforeground 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arjuna Seneviratne and SomiruwanRupasinghe lecturingto theactivists fromtheVRRcluster 
 
 

3.3.Cross-sectionofenvironmentactionofthetrainedactivists 
 

01.December2023:Lossoflands 
 

ActivistsnotedthatwiththeconstructionoftheKaluGangaandMoragahakandadams,some 
villagerswereremovedfromtheirancestralhomesleadingto muchsocioeconomicpressure. 
3femaleactivistsspent6days(6thDecember2023onwards)obtainingprimarydatafrom
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thesevictimsofdevelopmentaggressionona)lossoflivelihoods,b)waterpressurefromloss 
ofperennialspringsandstreams,c)degradationofarablelands. 

 

02.Earthslipsandlandslides 
 

Madugallaearthslips:Asaresultofclimateinducedtorrentialrainson03rdJanuary2024, 
earthslipswererecordedintheKalalgamuwaand MiniwangamuwavillagesintheMadugalla 
areaoftheUdudumbaraDSD.OnGMSL-SAFERactivistsbeingnotifiedoftheeventtheymade 
afirsthand observation ofthedamageandprovidedthosewhowereincampstemporarily created 
forthedisplacedwithnecessaryrequisitesincludingsanitaryneeds,foodetc.overa 
numberofdays.Theyobservedalsothattheaffectedfamilieswerefearfulofreturningdueto 
doubtsaboutthestructuralintegrityoftheirhomesandthatschooling forthechildrenhad 
cometoastandstill.12activistsfromtheHulugangacluster(9femaleand3male)tookpartin 
theintervention. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GMSL activistsjoinedother villagers tocookfood forthedisplaced 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Damagecaused bythe earth slips photographedby GMSL-SAFER activists
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Etanwalalandslides:Asaresultofclimateinducedtorrentialrainson04thJanuary2024,a 
landslidewasrecordedintheEtanwalavillageintheLaggala-PallegamaDSDandGMSLfield 
officersandSAFERactivistsdeployedimmediately tothearea.Afterinitialobservationsand 
obtainingallrelevantinformation astheyhadbeentrainedtodo,theysupportedtheDSD 
officerstoprovidethedisplaced familieswithsanitation facilitiesandotherrequisites.They 
alsodidacompletestudyof thedisasteras wellas an estimationof hazardthreatto thearea 
residentsandobtainedadditional information onpotentialhazardsfromtheDSD’sdisaster 
managementofficerandidentifiedwhatsortofstateinterventionswererequiredinthefuture 
tostabilize thearea.GMSLfieldofficersand9activists (6femaleand3male)fromtheKalu 
Gangaregionintervenedin thisinstance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Damagecaused bytheEtanwalalandslidesphotographedbyGMSL-SAFER 

 
03.Illegalmining 

 
ObservingthattherewasillegalminingaftersupposeddepositsofgemsintheRatnaEllaarea 
ontheeasternslopeoftheKCF,ateamofactivistsdeployed secretlytoobtaintherequired 
informationontheextentoftheseillegaloperations.Theyobservedthatthevillagersmaybe 
protectingtheseperpetratorsandfoundthattheyengagedinminingactivitiesatvarioustimes 
andunderprotection. FiveGMSL-SAFERactivists(3femaleand2male)wereinvolvedinthis action. 

 
04.LegalminingintheKaluGangaregion 

 
On17thJanuary2024,3femaleactivists fromtheKaluGangaregionengagedthemselves in 
determiningiflegalminingintheDasgiriyaareawasbeingdunewithdueconsiderationgiven 
toenvironment protectionmandatesstipulatedbygovernment regulations. Theyidentified 
thattheclosureofexcavationswasnotbeendoneinlinewithenvironmental regulations 
resultingeitherinthecreationofsinkholesorthe generaldegradationoflandsinthearea.
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Excavation pitsat Dasgiriya photographed byGMSL activists 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
05.IllegalsandminingfromtheMahaweliriver 

 
On19thJanuary2024, afemaleactivistobtainedinformationofenvironmentdamagecaused 
byillegalminingontheMahaweliriverfromHasalakatoKolongoda and,fromKolonyayato 
PalugollaandSonuththa.Shefoundthatdespiteapermitallowingonly10cubicmeterstobe 
mined,theywereusingthesamepermittomineaverylargequantity ofsandcausing 
significantdegradationofriverbedsandstreamsides. 

 
06.PollutantsenteringtheMinipecanal 

 
On 20thJanuary, a female activist identifiedpollutantsentering  the Minipe  canal from 
Wilgamuwatownandobtainedinformation onthepotentialproblemstothehealthof 
communitieswhousethewaterfordrinkingandotherpurposes.Shealsonotedthatwiththe 
developmentofWilgamuwaasamoderntown,solidwastefromstallsandareabusinesses 
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hadincreasedsignificantlyandthatthiswascontributingtotheincreasedpollutionofthe 
Minipecanal. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Solid waste on the upstream side eventuallyfinds its wayinto theMinipecanal 

 
07.EnvironmentalissueidentificationintheDeanston-Rangalaarea 

 
2maleactivistsobtainedtherequiredinformationonenvironmental issuesbesettingthe 
watershed,environmentalzones andcriticalmicro-catchmentareas intheDeanston-Rangala 
areaon21stand22ndofJanuary2024.Theareaisthesourceformuchofthewaterofthe 
GalmalOyaandtherecentincreaseinestatepopulations intheregionhascausedarisein 
pollutionofthewater.Additionally,withtourismtrekkingandcampingbeingdoneinthearea 
withoutanycontrolsorsupervision,furtherdamagetothebiodiversityandecosystem were 
identified. 

 
08.TrekandawarenessofGombaniamountain 

 
On23rdFebruary2024,22activists(10femaleand12male)joinedatrektoGombania mountainby 
ADFAandobtainedvaluableenvironmentalknowledgeofthatecosystem. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Trek up Gombania mountain
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3.4.CreatingtoolformappingICTusageof EAs/WDGs 

 
Thedesign specswerecreatedbytheGMSLinJanuary 2024foramobile appcoupled toaweb 
applicationtomonitoractivismbySAFERactivists.Whilepaymentmechanisms wereanissuethat 
somewhatdelatedthe commencementofthedesignphase,themobileappdesignwas completedin 
February2023. 

 

[All types ofreports]Progresstowardsindicators’ targets. 
PleasereportontheindicatorsofAnnexAasattachedtotheGrantAgreement.Addasmanyrows as 
necessary. 

 
Thevoluntaryactivismofthetrainedindividualshastakenoffandharborswellforgettingto targets 
ontheexperiencesideofactivism. 

 

 
 

4.  PROJECTIMPACT 
 

[All types of reports]Specific impact of the project. 
Pleasegiveanoverview oftheachievementsoftheprojectfromashortandlongtermpointofview, 
indicatingthe sourceof informationused.  How theactivities and the way they were executed 
contributetotheachievementofexpectedresultsandtheoverallobjectiveoftheproject? 

 
Theenvironmentalactionsofactivistsisseentobeinlinewiththeirtrainingandtheimpactonhow 
togetabetterqualityactivisttowork inthese areasisbearingresults.However,there arestillafew 
monthstofinetunetheirapproaches. 

 

5.  NEXTSTEPS/SUSTAINABILITY/EXITSTRATEGY 
 

[Monthly, quarterly and other interimreports]Next steps in project implementation. 
Inlightoftheprogressachievedwithinthereportingperiodcoveredbythereport,pleasehighlightthe 
activitiestobecompletelyinthenextreportingperiod. 

 
Completethemonitoringappandcontinueactivism. 

 

[Final report]Sustainability. 
 

Howwillthestructurescreatedundertheprojectcontinuetofunctionaftertheendoftheproject? 
Whatisthelong-termimpactoftheaction? 

 
Thecreationoftheseinformalwatchdogswhowerecarefullyselectedfortheirlongtermcommitment 
andenvironment volunteerism willensurethatactivismgoesbeyondthePLCashasalreadybeen 
demonstratedthroughsimilarstrategiesdeployedinpreviousEUfundedprojects. 

 

[Final report] Exit strategy and/or future perspectives. 
 

Howdidyourorganizationensurea sustainablewayout?Isfurthersupportrequired? 

 
Notapplicable. 

 

 
 

6.  SUCCESSSTORY,CHALLENGESANDLESSONSLEARNT
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[All types of reports]Successstory. 
Pleaseinsertahumaninterest storyillustratingtheproject’ssuccess. 

 
Notapplicableatthepresenttime.TherearemanyhumanintereststoriesthattheGMSLresearch 
teamandprojectteamobtainedintext,visualandAVform.However,theseareallrelevantto the 
inceptionreportbutnotnecessarilyrelatedto thesuccessoftheprojectasawhole.Therefore,the 
GMSLshalldesistfromspeakingof theseatthepresenttime. 

 

[Monthly, quarterly and other interimreports]Challenges. 
Pleaseusethetablebelowtoreportonchallengesfacedandonhowyouovercamethem.Youmayadd 
asmanyrowsasnecessary. 

 
Challengesfaced: 
Describebeloweach 
challengefacedandits 
impactontheproject 

Mitigationmeasures: 
Describehowyour 
organisationresponded 
tothechallengefaced 

Preventionmeasures: 
Pleaseindicatemeasuresthatwillbe 
takeninthefuturetopreventthis 
challengefromoccurringagain 

Financialclearance forapp 
developmentdueto  budget 
constraints 

Awaywasfoundtoobtain 
required funding anda 
decentlypricedconsultant 
wasalsoobtained to 
reducecosts. 

Notapplicable. 

 
[Final report]Lessons learnt. 
Whatwerethechallengesfacedduringprojectimplementation,howweretheyaddressed,andwhat 
couldhavebeendonedifferently?Whathasyourorganizationlearned,andhowhasthislearningbeen 
utilizedanddisseminated? 

 
Notapplicable. 

 

7. EXTERNALCOORDINATION 
 

[All types of reports]WithLocal Authorities. 
HowwouldyouassesstherelationshipbetweenyourorganizationandStateauthorities?Howhasthis 
relationshipaffectedprojectimplementation? 

 
TheGMSLhasenjoyedstrongrelationships withthestateoveritstwodecadesofexistence.Inthat 
respect,theGMSLhasprovidedprovensupporttostateagenciessuchastheForestDepartment(FD), 
DepartmentofWildlifeConservation (DWLC),MinistryofEnvironment,MinistryofDisaster 
Management,AgricultureMinistryandtheirextensionactivitiesacrossSriLanka.WhiletheGMSLhas 
notyetcommenced intervening viaSAFERonrightsissuesintheVRR/KCFandenvirons,itplansto 
strategicallyleverageits goodstandingamongstateagenciestooptimizeprojectimpact. 

 

[All types of reports]Withother organizations. 
Pleasedescribeyourrelationshipwithotherorganizationsinvolvedinimplementation,includingother 
implementingpartners,CBOs,etc. 

 
TheGMSLis anetworkof157CBOsandNGOsworkinginSriLanka.Whererequiredit willbeworking 
withotherorganizationsincludingitsownnetwork. However,forSAFER,thekeyfocusisoncapacity 
buildingforenvironmentactivismandcommunityactionforenvironmentrights. 
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8. LISTOFANNEXES 
 

[All types of reports]  Annexes. 
Pleaselistallrelevantannexeshere. 

 
01.Listofparticipantsofcascadetraining(HuluGangaandVRRClusters) 


