Changing the approach to a common civil society activity to give
mutual ownership of any and all to any and all

THE RATIONALE

KEEPING EVERYONE TOGETHER

GMSL's use of green cover initiatives to improve community cohesion

The GMSL observes that the lack of real ownership of CSO exercises to improve bio-stocks resulted in their near total failure

Tree planting, seed distribution, plant distribution, bio-stock regeneration are all
activities that have been programmed into project designs for decades. In the sustainability of such efforts was not hard to see. Lack of ownership on the
experience of the GMSL, these highly laudable efforts had one serious drawback -  part of any of the stakeholders. With most CSO programs, planting a tree,
their durability. In a survey of such activities (Seneviratne:2014) across 37 diverse throwing up a seed bank, giving a household a few fruit trees were either
CSOs (CBOs, local NGOs, national NGOs and INGOs), it was seen that the outcome  budget line clearing efforts or photo ops or both. For the communities it
of 4% of the activities lasted just one year past the PLC, 81% lasted only to the
end of the PLC, and 15% did not last even to the end of the PLC to yield the supported the effort it was at best a bit of busywork to justify their
concerning result that there was zero durability to any of those efforts. Yet, during  positions. The zero result of well-meaning but very casual efforts was

the same survey, it was noted that there were strong green cover stands (both noted at the time by the surveyor as “...a development tragedy of no mean
natural and agricultural) but these were aImost excluswely done by individuals or  proportions given the time, effort and money expended on them”

organizations on privately owned land parcels. The cause for weak

was a bit of cash or kind thrown in their general direction. For officials who

The GMSL changes the lens: A tree is not 5|mply a bit of flora but rather, the unifier of many people, ideas and agenda

The GMSL's change was simple. It reminded the community of the first part of the traditional saying
that tells every human being to plant a tree, write a book and make a child. Obviously, all three are not
only for the individual but for the common advantage and benefit of all. The shift was based on
tradition but its outcome was a move from rights to responsibilities and the people didn’t need to be
told that every tree that stood on neutral ground was common property and their upkeep a collective
effort. That shift not only encouraged people to plant and maintain on communal commons but more
importantly, to work towards preserving green cover already available in the terrain. Therefore, while
the GMSL provided some of the bio-assets for planting, it was very clear to the people that they could
and should source their own and continue to keep the areas under such cover under their own
watchful eyes and that meant that there had to be give and take and a stronger sense of internal
bonding when there was common ownership of the trees they planted bringing all of them closer to
one another. The plan gave the GMSL the simple rule below:
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A commonly advantageous, non-invasive, non-threatening, non-competitive cause had a tendency to bring people together and keep them together

The GMSL understood that the improvement of green cover had to be treated from multiple angles

People are diverse and have diverse interests and triggers. One type of activity may appeal to
one demographic while another might be more in line with the thinking of another. For
example, the youth might want to fight through dense forest to a tank or river whose
environs have degenerated and repair that damage while an adult might think that planting

trees by the side of a road might appeal to kids. The key was not to allow this sort of
segregation among the community and the GMSL made sure there were multiple types of
foliage planting, improving, tending exercises were in place and that everyone had to get
involved in everything. This allowed everyone a chance to do their pet thing and take
leadership in that while also supporting someone else’s favourite activity. At first, the GMSL
noted that the communities saw engaging in all activities as a good compromise (i.e. one that
made no one happy). However, as they got involved in each different action, there was a
gradual grasp of the importance of the whole and the whole effort became a common
exertion on the part of everyone and collective enthusiasm for the effort grew. In many cases,
the GMSL saw not only mutuality of effort but also communes helping one another,
volunteering to locate good tree types for the terrain, obtain some of the bio-assets that were
rare and hard to find, providing their own premises to hold some of the plants until they
could be taken to earmarked sites, earmarking areas for possible future nurseries and so on.
This was a happy collateral outcome and gave the GMSL another small rule.
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When people become enthusiastic about something, they collectivize and volunteer their own capabilities, abilities and material resources to support it



“When pting to create h and society, nature must be positioned within the existentialist cloud of people and people must place
"

y
Ives within the exi: ialist cloud of nature. Without that symbiosis each shall contend with the other to the detriment of both" - Arjuna Seneviratne

KEEPING EVERYONE
TOGETHER At commencement,  On the surface, livelihood seems exclusively a human thing while

the GMSL had_ noidea  piodiversity seems exclusively a natural thing. Yet, when GMSL
(: that thiswould  gefined community as everything and everyone that line ceased to
become a push-pull  eyist and the effort to improve green cover by the people had that

type of endeavour.
GMSL's use of green Approaching the
cover initiatives to matter with ownership
improve community in mind, a deeper
cohesion . .
insight was obtained
Changing the through the practice
approach toa into the dynamics of
common civil society human-environment
activity to give harmony

mutual ownership of - - .
any and all o any and Young, old, official, unofficial, enforcement, regulatory, community

all - everyone pulled together as one

effect of nature asking the people the cohesion question by default.
The whole action therefore unified not only the people but the
relationship between people and environment, livelihoods and
biodiversity with one radiating towards the other and the other
gravitating towards the one. This was an unlooked for but certainly
very interesting outcome grammar of this segment of the COLIBRI
project and one that the GMSL feels should be espoused by everyone
wishing to conserve nature within the human societal context.

THE OUTCOME
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To ensure thIS, the Health is one's primary profit, trust is one's primary relative - Lord Buddha
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all pans out in the end.

effort.

Despite the fact that the approach and the outcomes seems to provide signs that this is a best practice, the GMSL is guarded on
claiming it to be so since the actual effectiveness of any green cover improvement lies years into the future



