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EXAMPLE OF ANALYSIS OF SCORECARD EXTRACTION MATRIX 
STRATEGIC COMMONS ORGANIZATION, REGENERATION AND ENHANCEMENT – COMMUNITY ANALYSIS OF REALITIES AND DYNAMICS (SCORECARD) 

COMMUNITIES LIVING IN THE UPPER REACHES OF THE HEEN GANGA BASIN 
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SCORECARD FOR EACH OF THE POSSIBLE INTERVENTIONS BASED ON EXTRACTS, KPIs AND OPERATOR EXPERIENCE AND KNOWLEDGE 

01. Encourage out-migrating families to return if socioeconomic stability and development enhancement is visible as a long term plan or proven in the short term 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score 
SCORE 
Range 

SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 2 3 

Short Term  2 1 

5.67 102 
18 to 
270 

HG1C4.1 
HG1OC1 
HG1OC2 

KPI-HG02 

Operator 
conclusions during 

SCORECARD  
Middle Term 3 2 

Long Term  3 3 

Intercommunity 3 2 

Short Term  2 1 

4.00 72 
12 to 
180 

HG1C4.1 
HG1OC1 
HG1OC2 

 
Operator 

conclusions during 
SCORECARD  

Middle Term 2 2 

Long Term  2 3 

Local 
government 

3 1 

Short Term  2 1 

4.00 36 06 to 90   
Research team, 

GMSL experiences 
Middle Term 2 2 

Long Term  2 3 

State  3 3 

Short Term  2 1 

4.00 108 
18 to 
270 

  
Research team, 

GMSL experiences 
Middle Term 2 2 

Long Term  2 3 

External 
entities  

2 2 

Short Term  1 1 

2.00 24 
12 to 
180 

 KPI-HG02 
Research team, 

GMSL experiences 
Middle Term 1 2 

Long Term  1 3 

Impact of 
intervention 

3 

Intracommunity 3 3 

Short Term  2 1 

4.00 108 
18 to 
270 

HG1C4.1 
HG1OC1 
HG1OC2 

KPI-HG02 

Operator 
conclusions during 

SCORECARD  
Middle Term 2 2 

Long Term  2 3 

Intercommunity 3 2 

Short Term  2 1 

4.00 72 
12 to 
180 

HG1C4.1 
HG1OC1 
HG1OC2 

 
Operator 

conclusions during 
SCORECARD  

Middle Term 2 2 

Long Term  2 3 

Local 
government 

3 1 

Short Term  1 1 

2.00 18 06 to 90 
HG1C4.1 
HG1OC1 
HG1OC2 

 
Research team, 

GMSL experiences 
Middle Term 1 2 

Long Term  1 3 

State  4 3 

Short Term  2 1 

4.00 144 
18 to 
270 

HG1C4.1 
HG1OC1 
HG1OC2 

 
Research team, 

GMSL experiences 
Middle Term 2 2 

Long Term  2 3 

External 
entities  

1 2 

Short Term  2 1 

4.00 24 
12 to 
180 

HG1C4.1 
HG1OC1 
HG1OC2 

KPI-HG02 
Research team, 

GMSL experiences 
Middle Term 2 2 

Long Term  2 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  2 2 4 

Cost of intervention 3 3 9 
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02. Lobby to have the access road to Dandeni Kumubura rehabilitated to allow for the cultivation of those paddy lands and immediate improvement of the economic condition of 
the communities 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score 
SCORE 
Range 

SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 2 3 

Short Term  2 1 

5.67 102 
18 to 
270 

HG2C2.5  Research team and 
GMSL team support 

community  
Middle Term 3 2 

Long Term  3 3 

Intercommunity 3 2 

Short Term  2 1 

4.00 72 
12 to 
180 

   

Middle Term 2 2 

Long Term  2 3 

Local 
government 

3 1 

Short Term  2 1 

4.00 36 
06 to 90 

 

   

Middle Term 2 2 

Long Term  2 3 

State  3 3 

Short Term  2 1 

4.00 108 
18 to 
270 

  Possible conflict 
with protectionist 

elements 
Middle Term 2 2 

Long Term  2 3 

External 
entities  

2 2 

Short Term  1 1 

2.00 24 
12 to 
180 

  Possible conflict 
with protectionist 

elements 
Middle Term 1 2 

Long Term  1 3 

Impact of 
intervention 

3 

Intracommunity 3 3 

Short Term  2 1 

4.00 108 
18 to 
270 

HG2C2.5 
HG3C2.1 

 Immediate 
improvement of 
socioeconomics  

Middle Term 2 2 

Long Term  2 3 

Intercommunity 3 2 

Short Term  2 1 

4.00 72 
12 to 
180 

  Probably going to 
be indifferent to 

outcomes  
Middle Term 2 2 

Long Term  2 3 

Local 
government 

3 1 

Short Term  1 1 

2.00 18 06 to 90 

  Possibly see 
opportunity for 
brownie points 

Middle Term 1 2 

Long Term  1 3 

State  4 3 

Short Term  2 1 

4.00 144 
18 to 
270 

  Possibly see 
opportunity for 
brownie points 

Middle Term 2 2 

Long Term  2 3 

External 
entities  

1 2 

Short Term  2 1 

4.00 24 
12 to 
180 

  Might be a 
precedent that 

protectionists abhor  
Middle Term 2 2 

Long Term  2 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  3 3 9 

Cost of intervention 3 3 9 
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03. The rehabilitation of lands allowed to fall fallow through FD intervention can be rehabilitated or repurposed if these areas are now grown over to either Guinea or Mana grass 
and is of no real use either as forestry areas or agro-economic areas 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score Range  
SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

HG2C2.5  Research team and 
GMSL team support 

community  
Middle Term 3 2 

Long Term  3 3 

Intercommunity 4 2 

Short Term  2 1 

4.00 96 
12 to 
180 

   

Middle Term 2 2 

Long Term  2 3 

Local 
government 

2 1 

Short Term  2 1 

4.00 24 06 to 90 

   

Middle Term 2 2 

Long Term  2 3 

State  1 3 

Short Term  2 1 

4.00 36 
18 to 
270 

  Possible conflict 
with protectionist 

elements 
Middle Term 2 2 

Long Term  2 3 

External 
entities  

1 2 

Short Term  1 1 

2.00 12 
12 to 
180 

  Possible conflict 
with protectionist 

elements 
Middle Term 1 2 

Long Term  1 3 

Impact of 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

HG2C2.5 
HG3C2.1 

 Immediate 
improvement of 
socioeconomics  

Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 2 

Short Term  3 1 

6.00 180 
12 to 
180 

  Probably going to be 
indifferent to 

outcomes  
Middle Term 3 2 

Long Term  3 3 

Local 
government 

1 1 

Short Term  1 1 

4.67 14 06 to 90 

  Possibly see 
opportunity for 
brownie points 

Middle Term 2 2 

Long Term  3 3 

State  1 3 

Short Term  1 1 

3.67 33 
18 to 
270 

  Possibly see 
opportunity for 
brownie points 

Middle Term 2 2 

Long Term  2 3 

External 
entities  

1 3 

Short Term  1 1 

2.00 18 
12 to 
180 

  Might be a 
precedent that 

protectionists abhor  
Middle Term 1 2 

Long Term  1 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  3 3 9 

Cost of intervention 2 3 3 
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04. Explore possibilities of reestablishing sustainable chena cultivation and its potential to holistically solve many community and conservation problems 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score Range  
SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

HG4C1.1 
through 
HG40C1 

KPI-HG02 
KPI-HG03 

Sees positive and 
enthusiastic interest 
and low resistance 

Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 2 

Short Term  2 1 

4.00 120 
12 to 
180 

 KPI-HG02 
 

Terrain level it is 
positive all around  Middle Term 2 2 

Long Term  2 3 

Local 
government 

1 1 

Short Term  2 1 

4.00 12 06 to 90 

   

Middle Term 2 2 

Long Term  2 3 

State  1 3 

Short Term  2 1 

4.00 36 
18 to 
270 

 

KPI-HG02 

Ban of 
agrochemicals may 
be positive to this  

Middle Term 2 2 

Long Term  2 3 

External 
entities  

1 2 

Short Term  1 1 

2.00 12 
12 to 
180 

 

KPI-HG02 

Significant 
resistance from 
protectionists  

Middle Term 1 2 

Long Term  1 3 

Impact of 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

 
KPI-HG02 
KPI-HG03 

Food sovereignty 
and strong 

socioeconomics  
Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 2 

Short Term  3 1 

6.00 180 
12 to 
180 

  Food sovereignty 
and strong 

socioeconomics 
Middle Term 3 2 

Long Term  3 3 

Local 
government 

1 1 

Short Term  1 1 

4.67 14 06 to 90 

  Possibly see 
opportunity for 
brownie points 

Middle Term 2 2 

Long Term  3 3 

State  1 3 

Short Term  1 1 

4.67 42 
18 to 
270 

 
KPI-HG02 
KPI-HG03 

May stay out if 
stakeholder conflict 

high 
Middle Term 2 2 

Long Term  3 3 

External 
entities  

1 3 

Short Term  1 1 

3.00 27 
12 to 
180 

 
KPI-HG02 
KPI-HG03 

Might be a 
precedent that 

protectionists abhor  
Middle Term 1 2 

Long Term  2 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  2 3 6 

Cost of intervention 1 3 3 
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05. Rehabilitate community Kitul harvests, possibly lobby for ABS, explore cardomom cultivation in settlements by creating microhabitats and establish a pepper processing plant 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score Range  
SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

HG4C1.1 
through 
HG4OC1 

KPI-HG02 
KPI-HG03 

Communities enter 
the forest anyway 

despite bans 
Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 2 

Short Term  2 1 

4.00 120 
12 to 
180 

  Use of commons for 
all communities 
critical to them  

Middle Term 2 2 

Long Term  2 3 

Local 
government 

4 1 

Short Term  2 1 

4.00 48 06 to 90 

  GMSL does not see 
either protectionists 
or state/NSAs being 

too resistive to 
these moves given 
the fact that some 

of them are 
encapsulated 

implicitly in the CBD 

Middle Term 2 2 

Long Term  2 3 

State  4 3 

Short Term  2 1 

4.00 144 
18 to 
270 

 KPI-HG02 
 Middle Term 2 2 

Long Term  2 3 

External 
entities  

4 2 

Short Term  1 1 

2.00 48 
12 to 
180 

 KPI-HG02 
KPI-HG03 Middle Term 1 2 

Long Term  1 3 

Impact of 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

 KPI-HG02 
 

Must be allowed 
into forests legally 

but with substantive 
self and external 

controls  

Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 2 

Short Term  3 1 

6.00 180 
12 to 
180 

  

Middle Term 3 2 

Long Term  3 3 

Local 
government 

3 1 

Short Term  1 1 

4.67 42 06 to 90 

  If communities are 
allowed to use the 

forests their 
stewardship / 

herdsmanship of 
those very forests 
can be fairly easily 

reestablished 

Middle Term 2 2 

Long Term  3 3 

State  3 3 

Short Term  1 1 

4.67 126 
18 to 
270 

  

Middle Term 2 2 

Long Term  3 3 

External 
entities  

3 3 

Short Term  1 1 

3.00 81 
12 to 
180 

  

Middle Term 1 2 

Long Term  2 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  3 3 9 

Cost of intervention 2 3 6 
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06. Attempt to significantly reduce agro-toxins through a weaning program to move gradually towards natural methods 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score Range  
SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 3 3 

Short Term  1 1 

4.00 108 
18 to 
270 

HG4C3.6 KPI-HG01 
through 

KPI-HG04 

GMSL researchers 
and Team note 
communities 
habituated to 
agrochemicals  

Middle Term 1 2 

Long Term  3 3 

Intercommunity 3 2 

Short Term  1 1 

4.00 72 
12 to 
180 

  

Middle Term 1 2 

Long Term  3 3 

Local 
government 

3 2 

Short Term  2 1 

4.00 72 06 to 90 

 KPI-HG02 
 

Ban on 
agrochemicals seen 

as significant 
positive influence 
among state and 
non-state actors  

Middle Term 2 2 

Long Term  2 3 

State  5 2 

Short Term  2 1 

4.00 72 
18 to 
270 

 

Middle Term 2 2 

Long Term  2 3 

External 
entities  

5 1 

Short Term  3 1 

6.00 90 
12 to 
180 

  

Middle Term 3 2 

Long Term  3 3 

Impact of 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

HG4C3.6 KPI-HG01 
through 

KPI-HG04 

Communities seem 
ready on the surface 
but eventually it will 
be economics that 
rule their approach  

Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 3 

Short Term  3 1 

6.00 270 
12 to 
180 

HG4C3.6 

Middle Term 3 2 

Long Term  3 3 

Local 
government 

5 3 

Short Term  1 1 

3.00 81 06 to 90 

  Definite opportunity 
to score brownie 

points 
Middle Term 1 2 

Long Term  2 3 

State  5 3 

Short Term  1 1 

4.00 108 
18 to 
270 

  Definite opportunity 
to score brownie 

points 
Middle Term 1 2 

Long Term  3 3 

External 
entities  

4 3 

Short Term  1 1 

3.00 108 
12 to 
180 

   

Middle Term 1 2 

Long Term  2 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  3 2 6 

Cost of intervention 2 3 6 
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07. A strong water management mechanisms through simple technological applications and high levels of awareness of optimizing shared commons such as the Heen ganga 
program to move gradually towards natural methods 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score Range  
SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

 KPI-HG02 
KPI-HG03 

Horrible water 
management 

impacts upstream 
and downstream 

communities  

Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 3 

Short Term  3 1 

6.00 270 
12 to 
180 

  

Middle Term 3 2 

Long Term  3 3 

Local 
government 

3 3 

Short Term  2 1 

4.00 108 06 to 90 

 KPI-HG02 
KPI-HG03 

Community water 
projects largely 

suboptimal  
Middle Term 2 2 

Long Term  2 3 

State  3 3 

Short Term  3 1 

6.00 162 
18 to 
270 

 KPI-HG02 
KPI-HG03 

Have not really 
focused on issue on 

the Heen Ganga 
Middle Term 3 2 

Long Term  3 3 

External 
entities  

5 3 

Short Term  3 1 

6.00 270 
12 to 
180 

   

Middle Term 3 2 

Long Term  3 3 

Impact of 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

  Simple awareness 
might change 

status-quo 
Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 3 

Short Term  3 1 

6.00 270 
12 to 
180 

  Need for mutual 
engagement of all 
basin communities 

Middle Term 3 2 

Long Term  3 3 

Local 
government 

3 3 

Short Term  3 1 

6.00 162 06 to 90 

  Will solve a few 
headaches for local 

government 
Middle Term 3 2 

Long Term  3 3 

State  3 3 

Short Term  2 1 

4.00 108 
18 to 
270 

   

Middle Term 2 2 

Long Term  2 3 

External 
entities  

4 3 

Short Term  3 1 

6.00 216 
12 to 
180 

   

Middle Term 3 2 

Long Term  3 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  3 3 9 

Cost of intervention 3 2 6 
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08. Difficult but possible resolution of caste related conflict within the area to ensure everyone works together towards optimizing the socioeconomic realities of the all 

communities living in the upper reaches of the Heen Ganga 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score Range  
SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 1 3 

Short Term  3 1 

6.00 54 
18 to 
270 

  Understood via 
contention during 

meet but never 
openly discussed 

(sort of open secret) 

Middle Term 3 2 

Long Term  3 3 

Intercommunity 1 3 

Short Term  3 1 

6.00 54 
12 to 
180 

  

Middle Term 3 2 

Long Term  3 3 

Local 
government 

3 1 

Short Term  2 1 

4.00 36 06 to 90 

   

Middle Term 2 2 

Long Term  2 3 

State  1 1 

Short Term  3 1 

6.00 18 
18 to 
270 

   

Middle Term 3 2 

Long Term  3 3 

External 
entities  

3 1 

Short Term  3 1 

6.00 54 
12 to 
180 

   

Middle Term 3 2 

Long Term  3 3 

Impact of 
intervention 

3 

Intracommunity 5 3 

Short Term  1 1 

4.67 210 
18 to 
270 

  Would be good all 
around but these 

issues are tough to 
solve  

Middle Term 2 2 

Long Term  3 3 

Intercommunity 5 3 

Short Term  1 1 

4.67 210 
12 to 
180 

  

Middle Term 2 2 

Long Term  3 3 

Local 
government 

3 3 

Short Term  1 1 

2.00 54 06 to 90 

   

Middle Term 1 2 

Long Term  1 3 

State  3 3 

Short Term  1 1 

2.00 54 
18 to 
270 

   

Middle Term 1 2 

Long Term  1 3 

External 
entities  

4 3 

Short Term  2 1 

4.00 144 
12 to 
180 

   

Middle Term 2 2 

Long Term  2 3 
 
 

  Parameter Weight Value Score 

Sustainability of intervention  3 1 3 

Cost of intervention 1 1 1 
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09. The Heen Ganga may be used as an ideal Segway to pushing the government to sign into the Nagoya protocol while sustainable management of environmental resources by 
the community itself is very possible here 

Parameter Weight Attribute Value Weight 
Temporal 

bracket (TB) 
Value Weight 

Weighted 
Average of TB 

Score Range  
SCORECARD 
influences 

KPI 
influences 

Operator influences 

Resistance 
to 
intervention 

3 

Intracommunity 5 3 

Short Term  3 1 

6.00 270 
18 to 
270 

  Observations of the 
GMSL team but not 
directly informed by 
SCORECARD or KPIs.  

Middle Term 3 2 

Long Term  3 3 

Intercommunity 5 3 

Short Term  3 1 

6.00 270 
12 to 
180 

  

Middle Term 3 2 

Long Term  3 3 

Local 
government 

1 1 

Short Term  1 1 

2.00 6 06 to 90 

   

Middle Term 1 2 

Long Term  1 3 

State  2 1 

Short Term  1 1 

2.00 12 
18 to 
270 

   

Middle Term 1 2 

Long Term  1 3 

External 
entities  

1 1 

Short Term  1 1 

2.00 6 
12 to 
180 

   

Middle Term 1 2 

Long Term  1 3 

Impact of 
intervention 

3 

Intracommunity 5 3 

Short Term  1 1 

4.67 210 
18 to 
270 

   

Middle Term 2 2 

Long Term  3 3 

Intercommunity 5 3 

Short Term  1 1 

4.67 210 
12 to 
180 

   

Middle Term 2 2 

Long Term  3 3 

Local 
government 

3 3 

Short Term  1 1 

2.00 54 06 to 90 

   

Middle Term 1 2 

Long Term  1 3 

State  3 3 

Short Term  1 1 

2.00 54 
18 to 
270 

   

Middle Term 1 2 

Long Term  1 3 

External 
entities  

4 3 

Short Term  2 1 

4.00 144 
12 to 
180 

   

Middle Term 2 2 

Long Term  2 3 
 

  Parameter Weight Value Score 

Sustainability of intervention  3 3 9 

Cost of intervention 3 3 9 
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BUBBLE PLOTS FOR EACH INTERVENTION 

INTERVENTION 01: ENCOURAGE OUT-MIGRATING FAMILIES TO RETURN IF SOCIOECONOMIC STABILITY AND DEVELOPMENT ENHANCEMENT IS VISIBLE AS A 

LONG TERM PLAN OR PROVEN IN THE SHORT TERM 
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INTERVENTION 02: THE REHABILITATION OF LANDS ALLOWED TO FALL FALLOW THROUGH FD INTERVENTION REHABILITATED OR REPURPOSED IF THESE 

AREAS ARE NOW GROWN OVER TO EITHER GUINEA OR MANA GRASS AND IS OF NO REAL USE AS EITHER FORESTRY AREAS OR AGRO-ECONOMIC AREAS 
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